HMIS UPGRADE PROJECT
IS UNDERWAY!
The installation and integration of two new software systems to
update and enhance how Tenwek manages electronic medical records,
financials, and operations is underway.
We praise God – to date, FOT donors have generously contributed
$460,467 of the project’s $520,000 cost. While Tenwek is committed
to cover any balance, FOT’s goal is to raise the remaining $59,533
cost of the software. This will provide the hospital with grater flexibility
and margin in its operating budget. As the project proceeds, FOT will
continue to raise funds.
Hospital CEO Shem Tangus expressed his thanks to FOT donors.
“We strongly believe that the new system will be essential in managing
the day-to-day hospital operations including patient care management,
financial management and human capital management. The new Health
Management Information System will transform our operations and will
help us provide more efficient and effective support to the clinical teams
while they serve patients for the honor and glory of Christ. For this, we
say thank you and we commit to be great stewards of this great gift.”
To make a gift to the HMIS project, visit friendsoftenwek.org/donate.

PRAY

• Text or email a note or scripture verse to missionary
and national staff – to acknowledge the challenges they are
facing and to bless and encourage them.
• Visit Tenwek – service at Tenwek has never been more
needed to provide reprieve for long-term staff. To learn more
about a medical mission visit, go to friendsoftenwek.org/Visit.

Contact Janie Leland at
janie@friendsoftenwek.org
for details.
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SHEM TANGUS APPOINTED CEO OF TENWEK HOSPITAL
Shem Tangus has been appointed Chief Executive Officer at Tenwek Hospital,
effective February 1, 2021. He had been serving as the interim CEO since the
end of 2019, following service as the hospital’s finance officer.
Mr. Tangus’s return to Tenwek is a homecoming. “My parents worked at
Tenwek Hospital,” he explains. “My mother was a hospital chaplain for many
years. I grew up at Tenwek – for me Tenwek is home.”
With a university degree in accounting, Mr. Tangus was recruited for the
finance position at Tenwek and was excited by the opportunity to help the
hospital navigate through operational challenges that result when many
patients are unable to pay for their care. “I saw that God had prepared me
in terms of my knowledge, expertise, and exposure to Tenwek.”

GIVE

• Make a gift to support the HMIS project or other
Tenwek needs. Go to friendsoftenwek.org/Donate.
• To make a gift by check send to:
Friends of Tenwek, Inc.
1132 Greenbridge Drive
Matthews, NC 28105

Tax law changes are on the horizon!
Explore how a gift of appreciated
assets could be mutually beneficial
for you and Tenwek.
Contact Janie Leland at
janie@friendsoftenwek.org
to learn more.

Shem Tangus, Tenwek CEO with Kyle McCarter, former
U.S. Ambassador to Kenya.

He also implemented an electronic payment system that eliminates clerical
errors, instills confidence in patients, and ensures the hospital is paid promptly.
Even with improved revenue, however, the hospital collects only about 20% of
what it is owed monthly. This makes the support provided by Friends of Tenwek both essential and rare. “Donor support for a
hospital is very unique,” says Mr. Tangus. “And it frees us to continue serving poor patients. Without our partnership with FOT
we would not be able to do some of the things we are doing today.”

• For all Tenwek staff – that they will find renewed strength and wisdom to provide
optimal care for every patient.
• For the community surrounding Tenwek – that people will overcome fears about
the COVID-19 virus and resistance to the vaccine.
• For graduates of Tenwek’s Residency and Fellowship programs – that God will
lead them to the places where their expertise and witness can bring healing and hope.
• For the new HMIS upgrade – that a seamless, fully-funded system will be a blessing
to patients and staff.

Join FOT’s new Prayer Ministry
team for Tenwek!

A PUBLICATION BY FRIENDS OF TENWEK

One of his first initiatives was to encourage enrollment in Kenya’s national
health insurance plan, which pays a portion of patients’ medical expenses.
This has raised the number of Tenwek patients covered by insurance from
40% to 75%.

HOW YOU CAN HELP

SERVE

TENWEK TODAY

Did you know you can support
Tenwek tomorrow by making
a legacy gift today?

Contact Don Hoover at
don.hoover@friendsoftenwek.org
to learn more about including
Friends of Tenwek in your estate plan.

“Donor support for a
hospital is very unique
and it frees us to continue
serving poor patients.”
Shem Tangu

Mr. Tangus takes the leadership helm at a critical time. Construction for the
Cardiothoracic Centre is about to begin; the installation of a comprehensive
Health Management Information System is underway; new residencies in
OBGYN and Neurosurgery are launching; recruitment for Kenyan consulting
physicians in Obstetrics, Orthopedics, and Radiology has started; and the
School of Chaplaincy awaits approval for its new curriculum. In the midst
of addressing these strategic objectives, the hospital has been treating an
increasing number of COVID-19 patients.

The faith Mr. Tangus grew up with guides his life as he strives to match Tenwek’s excellence in health care with its support
operations. His parents are thrilled with his relocation to Bomet. His wife, Faith, a medical resident, is grateful to transfer her
internship to the hospital. And their two children will grow up, as he did, calling Tenwek home.

INSIDE: NEWS FROM TENWEK HOSPITAL
While dealing with the impact of COVID-19 has been a top concern at
Tenwek for the past year, most mission-critical initiatives have continued.
Join us in praising God for his unfailing provision and providence!
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MEET DR. TIM CLAVIN – FOT’S CHAMPION FOR DENTISTRY

(R to L) Dr. Tim Clavin, his daughter Emma, and his wife
Dr. Janiece Aldinger enjoy serving at Tenwek as a family

Tim Clavin, DDS, FOT’s Champion for Dentistry has been in practice in
Minneapolis for over 25 years and has long had a heart for medical missions.
He had completed several trips to Indonesia when a colleague suggested he
explore an opportunity to serve at Tenwek Hospital. He made the first trip in 2008
with his family more than a decade ago and has returned annually ever since.

In mid-April, Tenwek Hospital saw an increase in the number of COVID-19 positive
cases – from only five cases in January and eight in February, to 52 new cases in
March, including 12 staff members or students. The COVID-19 Holding Area and
Care Unit (CHACU) has been at full capacity consistently through April, with resumed
use of the Lower Holding Area.

Good oral health is a habit with positive outcomes we take for granted,
observes Dr. Clavin. But in underdeveloped nations, the combination of poverty,
malnourishment, and poor oral hygiene leads to tooth decay and infections that
can be life-threatening.

Respiratory therapist Annette Lievaart notes the installation of a new oxygen
concentrator – funded by FOT – has been a lifesaver. While the COVID medical
team is providing optimal care for complex patients, most patients who are placed
on ventilators do not recover. “The moral toll of losing these patients is hard on
the staff especially, as our COVID patients appear more stable before being placed
on a ventilator – able to converse and ask questions,” explains Annette. “This gives
us the opportunity to share Christ and pray with them, which we are thankful for.
But deaths are still hard.”

Like much of the world, dentistry in the rural areas of Kenya focuses on a
“surgical model” where people postpone dental treatment until pain forces them
to seek care. By that time, surgical extraction of diseased teeth is the only option. Untreated oral infections also can lead to
other serious health problems.
Tenwek’s dental clinic was marginally equipped when Dr. Clavin first visited. But he was impressed by the staff’s desire to be
effective Christian clinicians. Milka Chepkemoi, the oral health officer, has a great desire to implement the “preventative” model
of dental care which promotes good oral hygiene and treats dental problems before they become acute.
In 2015, Dr. Clavin’s church, Crossview Lutheran Church, sponsored a “Redeeming Christmas” fundraising campaign that
raised $112,000 to purchase new diagnostic and treatment equipment for Tenwek’s dental clinic. Working through local Rotary
contacts, he and a dedicated team of supporters also raised over $50,000 to equip a dental surgery operating room.
Dr. Clavin was asked to help design Tenwek’s new Eye and Dental Clinic, which has an ergonomic layout that benefits both
patients and clinicians, and a designated surgical area. “We can do so much more with an operating room dedicated to dental
surgery,” he explains. We can do more extractions while patients are sedated and reduce the fear and stress people associate
with dental work. If people experience that trauma as children, they avoid dental care for the rest of their lives. Having a safe
and calm environment to treat children and to remove wisdom teeth is a huge win.”
Dr. Clavin envisions that one day, Tenwek’s dental clinic may be a site where Kenyan dentistry students could find real-world
field experience. Tenwek’s nursing students also could learn the importance of oral health and, “They might discover that
dentistry is their calling,” he says.
For now, Dr. Clavin is focused on smaller wins. “For $25, a child can be seen in the dental OR. Small gifts like these are a treasure.”
“If the Lord calls you to go to Tenwek, move on it,” he encourages. “I have been humbled to do the work and it has enriched
me 100-times fold. I would never trade my mission experiences for all the gold in the world.”
Learn more about a short-term medical mission trip to Tenwek: friendsoftenwek.org/visit
Make a gift to support the dental clinic at Tenwek: friendsoftenwek.org/donate.

TENWEK’S LATEST RESIDENCY & FELLOWSHIP GRADUATES
Tenwek Hospital’s Residency and Fellowship programs address the critical need to train,
disciple, and equip the next generation of African physicians to be the hands and feet
of Jesus Christ throughout the continent. To fulfill this mission, Tenwek has strategic
partnerships with the Pan-African Academy of Christian Surgeons (PAACS) and the
College of Surgeons of East, Central, and Southern Africa (COSECSA).

Tenwek held its eighth PAACS commencement ceremony
at the end of January. The graduates are (L to R):
Dr. Marvin Wekesa – Orthopedic Surgery
Dr. Fridah Orwa – General Surgery
Dr. Kimutai Sylvester – General Surgery
Dr. Sinkeet Ranketi – General Surgery
Dr. Arega Fekadu Leta – Cardiothoracic Surgery
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COVID-19: COURAGE IN THE MIDST OF CHALLENGE

Dr. Fekadu Leta is the first Cardiothoracic surgeon to graduate from the PAACS
program at Tenwek and was the highest scorer for the Cardiothoracic Surgery fellowship
exam administered by COSECSA. Dr. Wekesa is the fourth graduate from the PAACS
orthopedic residency program. Following graduation, he joined the faculty at Tenwek.
Tenwek’s Dr. Fridah Bosire earned the highest score in COSECSA’s General Surgery
fellowship exam and was awarded the 2020 Gerald O’Sullivan medal. This annual award
recognizes the surgical fellow who graduates at the top of the class at the annual
COSESCA exams.

Congratulations to all!

Tenwek has not postponed regular services during the pandemic and long-term staff
have served for over a year without the assistance of visiting staff. Less than 100 visitors
served at Tenwek in 2020 – about one third of the number from the previous year.
As a result, physician assistant Val Sleeth reports that both missionary
and national staff are feeling stretched and weary. “There is still great fear
and stigma surrounding COVID in our community … and a cultural fear
around the vaccine. We are in the ‘third wave’ now, which is really the first
serious wave for our community.”
Shem Tangus, Tenwek’s CEO, recently told hospital staff, “Our Spiritual
Ministry theme this season is Courage, which is especially imperative at
this time. Living in itself takes courage because we find ourselves facing
trials and tribulations of every kind regularly. But courage is not the absence
of fear, rather the judgment that something else is more important than fear.
I pray that our service will be greater than fear.”
With travel restrictions being eased and testing more available, visits by short-term staff are beginning to resume at prepandemic levels. Sanitation and social distancing measures remain in place throughout the hospital and nearly 700 Tenwek
staff have been vaccinated, as well as most missionary families. Travel to and from Nairobi for arrival and departure has not
been impeded.

Service at Tenwek has never been more meaningful or needed.
To learn more about a medical mission visit, go to friendsoftenwek.org/visit.

CARDIOTHORACIC CENTER UPDATE: RESIDENT HOUSING
COMPLETED & FUNDING GAP CLOSED!
The CardioThoracic Center at Tenwek Hospital (CTC) will be a state-of-the-art unit
to care for patients needing life-saving heart, esophageal, and lung cancer surgeries.
The 175-bed CTC will house six cardiac operating rooms, a cardiac catheterization lab,
an endoscopy suite with four procedure rooms, and a chapel.
The apartments for physician trainees are now open and occupied. The infrastructure
upgrades required to build the CTC – including building excavation, electrical service,
sewage treatment, and water purification – are well underway.
A funder has stepped forward to pledge all the remaining funds needed to
complete construction of the CTC! Hospital leaders expect construction to begin in
May and are seeking an exemption from the usual 16% government tax. Please pray
with us for a favorable decision.
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